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1 APR 1967 


MEMORANDUM FOHi Deputy Director (Support) 

SUBJECT : Continuation of Military phases of the JOT Program 


t&tmums t (a) The IQ* a Report of Survey of the JOT Program, 

dtd 2 Feb 1&6 

(b) m/S Memo to DCI, dtd 21 Mar 1956, subject i 
"Comments on IQ's Survey of the JOT Program ’ 1 
(o) W/S request of 5 December 1956 on the subject 
of this memo 


1* This memorandum contains a recommendation submitted for W/S 
approval, Suoh rec ommendati on is contained in paragraph I 4 , 

2. In hie report to the DGI of his survey of the Junior Officer 
Training Program, the Inspector General recommended that Agency sponsor— 
ship of the military service of draft— eligible JOTs be terminated (Ref, 
(a) page X?), In your memorandum to the DCI on this survey, you pro- 
posed that the decision be postponed for one year, at which tins you 
would re-evaluate the progress of the Program and maim appropriate 
recommendations (Ref, (b) page 3)« The DCI ooncurred in your projjosal. 
This report is made in response to your request of 5 Dec amber 1956 for 
ray recommendation on this question, 

3, The attrition rate among OCb/jGTs upon completion of their 
active duty is relatively high, but I believe that these losses are 
offset by a number of advantages, including! 

a. Through thie program the Agency is able to recruit msmy 
able employees who otherwise would not be attracted to CIA, 

b. Those who remain with ue after completing active duty 
are of vary high quality and represent a substantial gain to the 
Agency, 

c. All do valuable work while with the Agency, and those who 
remain are well prepared, through training and work experience, 
to cany on in responsible assignment a, 

d. Experience in the Program will motivate come who leave 
either to continue their education or to try other work, to return 
later to CIA, 
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iiii&i/hXiTt Coiiilmntion of Itilitary Phtiaae of tha JiM Program 


£• Those who Xe«m as constitute cent 3jafofise4 *A!uw\! As- 
sociation* snick say be of rosy? cotuaiderablo patoctisl welas to 
the Agency* 

4. It is mc®saBricfed that Agency spoofiership of tbs aUitnj ser- 
vice c€ ur«ft-ell£ib2* «KSTs ba oontiRWKi* 


SIGNED 

aaSTS* an® 

virector of twkinlag 

Attaekaontss 

i« ittofe .4 - u ipwu w ri qa 
2 * fable A 
3* Table S 
4 * f*fel« B 


The reoasseratetiori contained in paragraph I* is approved; 
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The recommendation in paragraph 4 

Signed C. P. iiteaL 

eraam sr- - ^ 
Birector of Central Intelligence 
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1. The basis for the Inspector Oaneral* s recommendation to 

discontinue the military components of the JOT %t»lx 
parent high attrition at the time when thees officers completed the! 
tours of active duty. No reference, however, was made to* 

a. The value of the Program as a device for recruiting very 
able employees who otherwise would not be attracted to employment 
i&Lih GI A* 

b* The hig h calibre of those who continue Agency employment 
after completing their active duty, 

c. The possibility that with more careful selection and bet- 
ter program planning, the attrition could be retfejoed, 

d. The value of the work done while on board by those officers 
who leave the Agency* 

o. The possibility that, having been well indoctrinated, those 
who leave to continue their education or to try another type of 
work may later return to CIA* 

f* The desirability to the Agency of having an "Alumni As- 
sociation" composed of able men who know and believe Jto the Mis- 
sion of the Agency and who, as civilians, may be available for 
service in or in support of Agency activities* 

2. The attrition rate for this group has been high *J21 
probably continue to be above the Agency average. Alt tough thelro^am 
Sts been in effect for nearly six years, complete figures are avsdlaw. 
only for those who entered during the first three years* $en JWj 
in this Program remain with us for about a three-year per iod } therefor^ 
the last three "classes'* axe still in various &ages of ijmij) « 18 
to be noted that thees men were recruited dazing the period of the 

incident," which coincided with the rapid expansion of the Agency, 
W hcn recruiters were less careful than they now are in making promises 
to prospects and, in some eases, did indeed "sell" the al ~ 

terns tive to the draft a«l combat duty. This situation has now been 
reversed and relatively few men other than those highly motivated for 
government service are interested in the OCS Program* 

A breakdown of the figures for the OCS/JOT Program for those who 
entered in the year® 1951, 1952, and 1953 (see Table A) shows* 
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ATTACfflEHT "A" 


d* JOT# who did not remain after their active service have 

contribution. «hll. on duty mth th. Afienoy. 

e. and f. Many of those who have left have expressed great 
the Mission and work of the Agency, Some have^ug- 
gested the possibility of later return, others have discussed 
0 ?7f rt activity with offices of the Clandestine Services! still 
others have expressed their willingness to be useful to CIA in 
hear new capacities. It may well develop that not a few of 
these men will rise to positions of importance, At a later date, 
their early association may be of great value to CIA. The value 

156 ******* ^ experience, it is 
desirable at this stage of the Agency* s development to include 
these able people in the Association." 



uH f 11 ef £ ect * the JOT Program serves as a proving ground in 
nii? t to 3tinuaat ® abl ® people to enter career employ- 

when*ehoonl^ ane Hlth *** ablli V 1,111 'H-ocrininate cSSmu, 

about thr«J L 0nly after E01) * In Senegal, the DCS men axe 

*“?, feff® 6 to foyr y«ars younger than the veterans. It is inevi- 
table, tnen, that if we employ high calibre young people, the attri- 
, n affion d this ('roup will be higher than among less desirable or 

^T^-i empl '? 3re ®®t faa * is characteristie not only of CIA but is 

true in industry, busineee, and other government services. 

5. Xt is also emphasized that officers in the various Armed 

tSTILJ** to Agency for a tour of duty after which 

they return to their parent services. Their value to the Agency 

3SS^i2STS. as is 1504 • MBfltad by the fRct that 2-5^12^ 
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c* Ten men who left have entered institutions of higher 
education and three continued in Government Service* 


3* Comments are now made on those considerations not mentioned 
in the report of the Inspector General* The letters introducing these 
items correspond to those in paragraph 1 above* 

a* The Office of Personnel reports that it is far easier to 
recruit men in college or graduate school than at the time when 
or just before they are completing their active duty# In the lat- 
ter care, most of there men have made their plans. Furthermore, 
they are more difficult to reach and to screen in advance of inter- 
view* The military authorities are often less cooperative than 
college and university officers* 

b« The list of those who accepted CIA employment after active 
duty includes many who already are being groomed for important 
duties* The lead time gained in preparing them for these duties 
is of considerable importance * Emphasis is placed on -tire fact that 
without the QCS Program, we would not now have on board, much, less 
well trained, such men as those named in Table B* 

e* With greater experience, better recruiting practices, and 
refinements in administration such as an expanded testing program 
and being able to bring candidates to Headquarters for pre-employment 
medical examination and interviews, it is felt that selection, pro- 
cedures have improved* Furthermore, the inclusion of Any 0DTC 
officers in the Program provides a longer period to work with there 
men and hence should reduce attrition* 
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